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RCBI Information Event

Hungary – Slovakia – Romania - Ukraine ENPI CBC Programme 2007-2013

Ivano-Frankivsk, 20 July 2010, Yaremche, 21 July 2010

Rakhiv, 22 July 2010, Uzhgorod,  23 July 2010

	Time
	Event & facilitator
	Objective / Content

	10.00-10.20
	Introduction

JMA/JTS

RCBI
	Welcoming remarks

Outline and schedule of the information event

Introduction of participants

Introduction of JMA, RCBI staff and other experts

Expectations

	10.20-10.50
	Session 1

Programme information

Presenter/s:

 JMA/JTS
	Objectives 

To provide information about the programme, its aims and priorities and the coming Call for Proposals

Content 

Introduction to the Programme 

Introduction to the 2nd CfP and opportunities to apply for project funding 

The added value of CBC 

Expected Outputs/Outcomes

An understanding of the ENPI CBC context and the programme’s main objectives and priorities

Awareness on the 2nd call for proposals

	10.50-11.30
	Session 2

2nd Call for Proposals - Eligibility, capacity and practical issues

Presenter/Facilitator/s:

JMA/JTS
	Objectives

To ensure that participants are aware of eligibility requirements and practical issues related to the 2nd Call for Proposals

Content 

CfP theme (which priority/measures)

Eligible applicants for CfP and capacity needed
Time line – what will happen when

Information on support available from JTS and branches and RCBI
Expected Outputs/Outcomes

Participants will have an understanding of exactly what is needed in order to be able to apply under the Programme and this CfP
Information on the process and deadlines

Knowledge of the support that will be available from RCBI and JTS

	11.30-11.50
	Coffee/Tea Break 
	

	11.50-12.30
	Session 3

2nd Call for Proposals – Application package
Presenter/Facilitator/s:

JMA/JTS
	Objectives

To ensure that participants are aware of eligibility requirements and practical issues related to the 2nd Call for Proposals

Content 

Eligibility of expenditures
Application package

Annexes to Grant Application Form
Expected Outputs/Outcomes

Participants will have an understanding of exactly what is needed in order to apply under the Programme and this CfP

	12.30-13.00
	Session 4
Lessons learned from the 1st CfP

Presenter/Facilitator/s:

JMA/JTS
	Objectives

To share with participants information on the 1st Call for Proposals
Content

1st CfP statistics (countries/measures)

Administrative check mistakes

Quality check mistakes

Expected Outputs/Outcomes

Participants will be aware of results of the 1st Call for Proposals
They will know exactly what kind of mistakes they should avoid applying under the Programme and 2nd Call for Proposals

	13.00-14.00
	Lunch
	

	14.00-15.30
	Session 5

Developing project proposals: From identifying problems to achieving results

Presenter/Facilitators

 RCBI
	Objectives 

To clarify the relationship between the key components of a project, objectives, activities, results 

Content  

Identifying problems and developing objectives and activities to achieve results 

Where do these components fit in the logframe

Identifying project costs

Expected outputs/outcomes 

Understanding of how to :

· Use techniques such as problem trees and objective trees in developing project proposals

· Present the project proposal via the project logical framework

· Identify the project costs

	15.30-15.50
	Coffee/Tea Break 
	

	15.50-16.30
	Session 6
Partners and building partnerships
Presenter/Faciltator/s:

RCBI

· KE 4 o
	Objectives 

To increase understanding of the role of partners in CBC projects

Content:

Added value of working with partners to address regional needs 

How to find partners 

Building real partnerships
Expected Outputs/Outcomes

An understanding of the benefits of working in partnership with others to solve common problems

Information on how to meet partners and what kind of partner they may need

	16.30-16.45
	Session 7
Conclusion
Presenter/Faciltator/s:

JMA/JTS

RCBI
	Summary of what was covered/learned

Evaluation of the day 

Closing remarks
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